System-Wide Meeting Minutes
Wednesday, September 8, 2010
Teacher & Learning Center (101 School Dr.) Conference Rooms A & B

Recorder:  Lisa Carothers
3:45 - 5:05 p.m.

SWCC Members Present:  Kathy Bartling (Music), Bill Benson (Guidance), Steve Bower (Science), Paulette Emberson (CTE.), Pam Smith (K-6 Comm Arts), Martha Barlow (Pathways), Sophie Wagner-Marx (Art), Patti Fischer (World Language), Tim Schell (Curriculum/Instruction) , Lisa Carothers (7-12 Comm Arts), Jane Fazio (Math), Jason LaFlash (Social Studies), Donna McNary (Spec. Ed.), Amy Johnson (Ass’t Director of Instruction), Eric Noah (LMTC), Melissa Hanson
1. Approval of August 26 Leadership Team Minutes
No questions or additions.

2. Program Evaluation
a. Sophie Wagner-Marx (Art) and Jason LaFlash (Social Studies) updated the group about their program evaluations. 
b. Tim Schell distributed the schedule for program evaluations. The following changes were made:

i. Guidance will begin year 1 during 2010-11.
ii. Art will begin year 2 during 2010-11.
c. A certain level of confusion/frustration often arises once a department begins a new round of self-study, especially if the department chair has never led this process before. In order to minimize problems, the following suggestions were made:
i. Revise the guidelines last updated in 1993/provide bulleted task list for each year of study.
ii. Provide time for chairperson to meet with Tim and another chair who has been through the process in order to map out a plan.
iii. Publish/Share model documents from departments who have recently completed the process.

d. Tim will provide a revised program evaluation guide for feedback at the November Systemwide meeting.

3. Staff Development Days (Nov. 15 & Feb. 28)
a. The staff development committee will be meeting soon and by October will have a blueprint for the rest of the school year regarding staff development. The district will be moving away from the buffet-style staff development used in the past.
b. November 15
i. K-6 staff will meet with Everyday Math consultant all day.
ii. There will be no department meeting time built into the schedule this day.
iii. Suggestions for 7-12 staff development include differentiated Infinite Campus training and differentiated Smartboard training.
iv. Specials (non-core teachers) would like to use the time to develop unifying common assessments.
c. February 28: TBD. At least 2 hours of department time will be built into the schedule this day.
d. LMTC will be available to assist during these days.
4. Early Release Days

a. Student Growth & Performance Plans- Oct. 27, Feb. 24 & May 27

b. Specific Department issues-Sept. 17 & Dec. 6

5. Eclipse
a. Based on comments, teachers feel the district should explore using a different tool in place of Eclipse. Many find Eclipse cumbersome to use, and teachers do not use it as a resource. In addition information entered is inconsistent.
b. Many mentioned the successful use of shared department drives. IT is working on creating drives that can be shared among buildings.
6. Textbook Issues and Review/Discussion of Textbook Schedule
a. Revisions were made to the textbook adoption schedule.
b. A future discussion will address how to better align textbook adoption with program evaluation.
c. Purchases of instructional technologies should be paid from the textbook budget. These include instructional software and online subscriptions. As always, specific details must be discussed in advance. Other funding options may be available.
d. Consumables (like workbooks) should be paid from the building budget.
7. SMART Goals Discussion
a. Departmental Goals Deadline (Sept. 24)
b. Feedback on August 26 session was positive. The structure of the meeting was focused and effective. Attendees like the chance to move back and forth between large and small groups.
c. Discussion on Next Steps (including our professional learning on this topic). The group would like to discuss the following:
i. How are others using the new Smart Goal book?
ii. What procedures do department chairs use to garner department buy-in?

iii. What software did you use to create your goal tree?
iv. What do this year’s goals look like?
8. Potential New Courses for 2011-12
Game Design, Computer Essentials, two courses from social studies, Jazz Improv, and maybe a computer-related art class (Sophie Wagner-Max will follow up).
9. Department Coordinator Changes

Some interviews in process and more to come after September 17.
10. Items of interest to share other departments from your meetings on August 30
More time is needed for departments to meet. Infinite Campus training unfortunately cut into department and building meeting time.
11. Other Items from the Floor
None
12. Agenda Items for October 13 Meeting
This meeting will focus on goals and textbook procedures.
Calendar

Sept 8


SWCC Meeting – 3:45 PM (Lisa Carothers, recorder)

Sept 13


BOE Meeting – Common Core report

Sept. 14-16

Explore/Plan Testing – Gr. 8-9-10 (Grade 8:  Sept. 14-15, Grades 9-10, Sept. 16)
Sept 13-Oct 1

MAP Testing for Grades 3-4 & 7

Sept. 17


Early Release Day-(Department Meetings)

Sept. 24


Department Goals-due
Oct 11


BOE Meeting – Curriculum Report –Summer School
Oct 13


SWCC Meeting – 3:45 PM (recorder: Sophie Wagner-Marx)


Oct 15


New Course Proposals Due (for 2011-12)

Oct. 18


School District Annual Meeting --7 pm HS Small Auditorium

Oct. 27


Early Release Day (Student Performance & Growth Focus)

Oct 28-29

WEAC Convention

Nov. 5


End of 1st Quarter

Nov. 8-12

Waunakee WKCE Exam Window (Grades 3-8, & 10) [Oct. 25-Nov. 23 State Window]
Nov 8


BOE Meeting—Curriculum Report—World Language
Nov 10


SWCC Meeting – 3:45 PM (recorder: Pam Smith)
Nov. 15


Staff Development Day

Nov 19


Textbook/Instructional Materials & Technology for 2011-12 budget requests due
Dec. 6


Early Release (Department Meetings)

Dec 8


SWCC Meeting – 3:45 PM (recorder: Jason Cole)

Dec 10


Curriculum Writing requests (Summer 2011)

Dec 13


BOE Meeting – Curriculum Report –Middle and High School At-Risk Programs
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