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The policies developed by the Board of Education and the administrative regulations, 

procedures, and handbooks developed to implement policy are designed to promote an 

effective and efficient school system.  All District employees are expected to reasonably 

familiarize themselves with and adhere to the District policies, rules, and procedures that are 

relevant to their position(s) and role(s).  All employees are encouraged to bring questions, 

concerns, and suggestions about such policies, rules, and procedures to the attention of their 

immediate supervisor and/or to an appropriate building or departmental administrator.   

Within their assigned area(s) and role(s), District employees who hold administrative and 

supervisory positions have the following additional general responsibilities:  

1. To oversee and reasonably monitor the implementation of District policies, rules, and 

procedures;  

2. To promote and facilitate an awareness and understanding of applicable District policies, 

rules, and procedures among subordinate employees and, to the extent applicable, among 

students and among other District agents and stakeholders; and  

3. To model the process of referring to established policies, rules, and procedures in day-to-day 

work and operations; and 

4. To identify and communicate to appropriate members of the administrative leadership team 

identified concerns regarding District policies, rules, and procedures, which may include, for 

example, concerns about legal compliance, inadequate awareness/understanding among 

relevant stakeholders, inconsistent implementation, lack of sufficient coordination with 

current practices, or potential ambiguities or conflicts.  
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