
WAUNAKEE COMMUNITY SCHOOL DISTRICT

Board of Education Special Meeting

Monday, February 2, 2009
5:30 P.M.
Waunakee Community School District
Performing Arts Center

301 Community Drive

Waunakee, Wisconsin 53597
MINUTES
I. CALL TO ORDER 
Dan Kruschek called the meeting to order by noting proper publication/posting of the meeting agenda had occurred.


Time: 5:30 p.m.

II. ROLL CALL

Esser -Yes

Heimann -Absent
Hill-Breunig -Yes
Kruschek –Yes


            Meese –Absent
Statz -Absent

Waner-Yes






            Time: 5:31 p.m.

III. APPROVAL OF AGENDA AND ADDITIONS

Motion Hill-Breunig/Waner to approve of the agenda as presented. Motion carried 4-0 (Heimann, Meese, Statz absent).
IV. PUBLIC COMMENTS ON SPECIAL MEETING AGENDA

No comments were received.
V. DISCUSSION ITEMS
A.  Review 2009-2010 Budget Process
Steve Summers gave a general overview of 2009-10 budget timeline, forecast, and guidelines. 
The timeline is similar to the one used in past years with the exception being that a second special meeting has been added in April where administration will be present to review budget requests, reductions, and allocations. The framework is similar to that used in the past and includes multiple budget drafts with approval of a draft in June. The fiscal year starts on July 1. The Annual Meeting process will occur during the month of October along with budget revisions and final approval taking place at the end of October. The tax levy will be set on or before November 6.

Summers reviewed the budget forecast which takes a look at where we think we are going to be using some assumptions over the current fiscal year and the next four years out. This document was prepared as if the current school finance systems continue forward. Summers indicated that there was no attempt in this document or the budget guidelines to try and guess what might occur in the legislative process. 

Summers indicated that budget committee is recommending a budget planning model based on a 1% increase in student enrollment for 2009-10. This document assumes that everything stays in place over the years in the forecast.

B.  Review 2009-2010 Budget Requests Process
Summers reviewed the process being used by administration to present budget requests to the Board.
C.  Review 2009-2010 Budget Reallocations/Reductions Process
Summers also recapped information related to the process being used by administration for 2009-2010 reallocations and reductions.
VI. FUTURE MEETINGS

No meetings were set.
VII. ADJOURN

Motion Waner/Esser to adjourn. Motion carried 4-0 (Heimann, Meese, Statz absent).
Time: 6:30 p.m.
Respectfully submitted,

Juliette F. Waner, Board Clerk
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