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1. 2018-2019 BUDGET TIMELINE

All budget requests/reallocations/reductions due to the Business Manager

Strategic Planning presentation to the School Board

Special School Board/Leadership Team meeting to review 2018-19 budget process
Present draft of the budget planning process to the Budget Committee

Present budget planning process to the School Board for approval

Distribute approved budget planning process to the administrative cabinet
Building/department level budget development

Preparation of the first draft of the budget
Budget meetings with administrators as necessary

First draft of the budget to the Budget Committee

First draft of the budget to the School Board
School Board approves 2018-19 student fees
School Board approves 2018-19 insurance benefits

Staff presentations on the budget process

Second draft of the budget to the Budget Committee
Second draft of the budget to the School Board

State equalization aid estimates released by DPI
Third draft of the budget to the Budget Committee

Third draft of the budget to the School Board
Public hearing on the budget during School Board meeting
School Board approves budget to allow for summer activity

Third Friday in September student count

State equalization aid certification released by DPI

Presentation of the approved budget at the annual school district Budget Hearing. Request public approval of

the tax levy at the Annual Meeting.

Present budget changes and tax levy changes to the Budget Committee

School Board makes any changes to the budget and sets the tax levy on or before November 1

Certify tax levy by the School Board Clerk




Waunakee Community School District

Il. ENROLLMENT HISTORY

History
Grade 2013-14 2014-15 2015-16 2016-17 2017-18
EC 8 21 16 13 9
4K 252 240 245 249 262
K 253 270 270 265 270
1 272 268 289 276 280
2 275 269 276 312 283
3 295 282 270 275 325
4 293 301 292 270 283
TOTAL 1648 1651 1658 1660 1712
ELEM
5 305 298 315 300 278
6 293 309 307 320 312
TOTAL 598 607 622 620 590
INTER.
7 316 298 328 328 326
8 318 319 299 327 331
TOTAL 634 617 627 655 657
MIDDLE
9 292 317 312 312 345
10 291 294 314 310 312
11 255 284 296 318 309
12 326 269 294 313 331

1164 1216 1253

4123 4188 4256

DISTRICT

Enrollment History is from the Third Friday in September Count
(Residents plus Open Enrollment-In)

Enrollment Increase “New” Students

e 2013-14 2.6%
e 2014-15 1.5%
e 2015-16 2.2%
e 2016-17 2.2%
e 2017-18 2.4%

e Five year average is 2.2%

Enrollment increase is calculated by removing the 12th grade students, adding in K
students, and adding in 20 students in 7th grade (St. John’s students). The
difference between years is the increase in “new” students.
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Waunakee Community School District

Low Income Enrollment Percentage — Combined Waunakee Schools

Free and Reduced Enroliment
Waunakee Community

Source: DPI
Waunakee Community
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Waunakee Community School District

Minority Enrollment by School
School Race Ethnicity

District(s): Waunakee Community
Source: DFI
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Waunakee Community School District

Minority Enroliment — Comparable Districts Distrct Race Ethnicity
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Waunakee Community School District

Open Enrollment — Transfers In/Out — Combined Waunakee Schools

Transfers

. Met Transfers Open Enrollment Trends
District: Waunakee Community

. Tranzfers In Source: DPI

Waunakee Community

1w . Transfers Qut

100

Value
2

2010 2011 012 2013 2014 2015 2016
Vear

Open Enrollment — Transfers In/Out — Comparable Districts

District gni'nsrtc::f:r:\ont Net Transfers Transfers In Transfers Out g::;lf:n?n{:'

McFarland 4,266 2,621 2647 26 61.4%
Monona Grove 3,332 257 333 76 7.7%
Oregon 3,943 222 300 78 5.6%
Waunakee Community 4108 132 175 43 32%
Mount Horeb Area 2,520 65 126 61 2.6%
Middleton-Cross Plains Area 6,984 137 258 121 2.0%
Verona Area 5418 104 228 124 1.9%
De Forest Area 3,634 23 142 119 0.6%
Sun Prairie Area 8,107 12 261 249 0.1%
Stoughton Area 3,162 -127 67 194 -4.0%



District Year
‘Waunakee Community o7
McFarland 207
Middiston-Cross Plains Area 2017
Oregon 2007
Mount Horeb Area o7
Monona Grove 207
De Forest Area 07
Stoughton Area 2017
Sun Prairie Area 2017
Verona Area 7
District Year
Hamilton 2017
Singer 2007
Muskego-Norway 2017
‘Waunakes Community 2017
Kimberly Area 2007
New Berlin 2017
Kettie Mosaine 2017
Mukwonago 2007
Horomville Area 2007
Oregon 07
Gemantown 207
Monona Grove 207
De Forest Area 2017

Waunakee Community School District

lll. HIGH LEVEL ACADEMIC OVERVIEW

School Report Card — Dane County Comparables

Accountability Ratings - District
Source: Wisconsin Department of Public Instruction Report Cards
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Waunakee Community School District

Per Student Spending and Performance — Dane County Comparables

Per Student Spen_ding and Performance
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Waunakee Community School District

IV. STAFFING

Staffing Classrooms K-6 — Ratios

2017-18 School Year

Total Jan. Student/ Optimum
2018 Teacher Class
Grade | enrolled Sections Ratio size* Average Class size
Total Arboretum Heritage Prairie Arboretum Heritage Prairie
K 271 13 4 4 5 20.8 20 21.2 20.5 20.8
1 282 13 4 4 5 21.7 20 22.0 21.7 21.2
2 280 13 4 3 6 215 20 22.0 21.3 21.3
3 328 14 4 4 6 23.4 23 24.75 24.5 21.8
4 284 13 4 3 6 21.8 23 22.75 24.7 19.7
5 277 13 213 23
6 316 13 24.3 23
Total K-4f 1445 20 18 28

*The optimum class size is per Board Policy.



Waunakee Community School District

2017-18 Staffing Ratios

School Staff Students Ratio
Arboretum 29.37 452 * 15.39
Prairie 40.8 589 * 14.44
Heritage 27.2 400 * 14.71
Intermediate 44,71 590 13.20
Middle School 48.67 657 13.50
High School 88.04 1297 14.73
Students with Disabiliti 51.55 4256 ** 82.56

* Does not include Early Childhood and 4K
**Students with Disabilities ratio is based on total enroliment

Historical Staffing Ratios

School 12-13 13-14 14-15 15-16 16-17
Arboretum 16.85 15.88 15,55 15.52 15.39
Prairie 15.72 15.68 14.52 14.17 14.44
Heritage 15.12 13.86 13.31 14.17 14.71
Intermediate 14.11 14.48 13.99 14.23 13.20
Middle School 13.59 13.25 13.04 13.25 13.50
High School 14.21 14.34 14.28 14.86 14.73

Students with Disabilities 84.19 85.91 86.77 88.57 82.56

K-4 ratios do not include Early Childhood and 4K
SWD ratio is based on total enrollment
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Waunakee Community School District

Student/Teacher Ratios — Comparable Districts

Staffing Ratios

District(s): De Forest Area, McFarland, Middleton-Cross Plains Area and 7 more
Position(s): Teacher
Source: DPI PI-1202
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Experience/Salary Comparison — Comparable Districts Teaching Staff Only

Position Experience Histogram
Source' DP| Pr-1202 and Envoliment Data
Experience Summary
De Forest Area McFarland o 'M:.::" . Monona Grove Mount Horeb Area Oregon Stoughton Area Sun Prairie Area Verona Area ‘Waunakee Community

2017 2017 2007 2007 2017 2017 2017 2017 2017 2017
Avg. Exp. - Total 147 133 17 140 | 158 I 129 | 137 I 124 1z 151
FTE 220 2% 508 246 161 281 214 580 383 290
Average Satary 551,233 545,371 53,637 548,707 552817 550,475 552,364 548,971 556,011 $54,790
Avg. Enroliment 3648 4392 7118 3437 2503 3,984 anz 8214 5,430 4,181
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Waunakee Community School District

Salary and Experience - 2017
District(s): De Forest Area, McFarland, Middleton-Cross Plains Area and 7 more
Position: Teacher
Source: DPI PI-1202 and Enrollment Data
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Waunakee Community School District

All Non-Teaching Staffing Levels Per Student — Comparable Districts

District(s): De Forest Area, McFarland, Middleton-Cross Plains Area and 7 more
Position(s). Assistant District Administrator, Assistant Principal, Business Manager and 27 more
Source: DPI PI-1202
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Waunakee Community School District

Salary Expenses Only for All District Staff

Line Item Spending Comparison
Note: “Total Operating Expense” is all expenses from funds 10 & 27

Source: Budget and Annual Reports per DPI

District = Year
Mount Horeb Area 2017 | |s271% [ss.103
Middieton-Cross Plains Area 2017 i 52.69% | iSG.glJi
Oregon 2017 ||5161% | |s6.655
2017 | <1 o> [ < o1
Verona Area 2017 ; 50.56% ! _. $6,897
Sun Prairie Area 2017 :5044% i 156,642
De Forest Area 2017 [ 48 95% |s6,002
Stoughton Area 2017 | 48.14% | |s6.805
Monona Grove 2017 |47 050:35% iS-éSEﬁi?
0.00% 10.00%  2000%  3000%  4000%  5000% 60.00% S0 $1000 $2000 S$3,000 $4000 $5000 $6,000 57,000
Percent of Operating Expense = Actual § per Student
Benefits Expenses Only for All District Staff
Line Iltem Spending Comparison
Note: "Total Operating Expense” is all expenses from funds 10 & 27
Source: Budget and Annual Reports per DPI
District Year )
Monona Grove 2017 2277%| | $3,026|
Stoughton Area 2017 | 121.22% | 53.00’0!
2017 1|2058% |s2578
Middieton-Cross Plains Area 2017 ” 20.36% | !52_555
Mount Horeb Area 2017 520 34% :5235|6
Sun Prairie Area 2017 |20 20% |;SZ.561
De Forest Area 2017 |20.15% [s2}a71
Oregon 2017 [19.13% |s2/467
Verona Area 2017 [1661% |20.15% 52,265 52,610
0.00% 5.00% 10.00% 15.00% 20.00%  25.00% SO $500 $1,000 $1500 S2000  S2500  $3,000

Percent of Operating Expense = Actual § per Student

14



Waunakee Community School District

V: BUDGET BACKGROUND/HISTORICAL DATA

Revenue Cap Increase History

Revenue Cap Increase
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1,000,000
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Please note: the 2014-15, 2015-16, and 2016-17 revenue cap has been increased by $540,000.00 per year
due to the November, 2014 operational referendum question.
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Waunakee Community School District

2017-18 Revenue Sources

9% 2%

2% 3

M Property Taxes

H State - General

id State - Categorical
M Federal Grants

i Open Enrollment
i Other

Revenue Sources History - %

Revenue 2013-14 2014-15 2015-16 2016-17 2017-18
State-General 44 44 42 43 41
Property Taxes 45 44 46 45 45
State-Categorical 5 5 5 6 7
Federal Grants 2 2 2 2 2
Open Enrollment 2 3 2 2 3
Other 2 2 3 2 2
TOTAL 100 100 100 100 100
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Waunakee Community School District

2017-18 Expenses

M Salaries/Benefits

M Maintenance/Utilities
i Transportation

M Building Budgets

i District Wide Budgets
i Special Education

i 4K Program

Expense History - %

Expense 2013-14 2014-15 2015-16 2016-17 2017-18
Salaries/ Benefits 81 80 79 80 79
Maintenance/ Utilities 4 5 6 5 6
Transportation 3 3 3 3 3
Building Budgets 3 3 3 3 3
District Wide 6 6 6 6 6
Special Education 1 1 1 1 1

4 yr.old K 2 2 2 2 2
TOTAL 100 100 100 100 100
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Waunakee Community School District

Future Debt Service Payments — Fund 39

Debt Service Payments Remaining - Fund 39
9,000,000
8,000,000
7,000,000
6,000,000
2 5,000,000
-
E 4,000,000
3,000,000
2,000,000
1,000,000
0
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F \,\'»6&:» @‘L ’\9'» '»'\'m'{‘:» 'i”:»'ﬁ‘ﬁ"»"fm '@:» ’{\:‘v ,3;" @m%gm%,»m%,,’:\«%,,p%&:» 'g):»%b:»
AT DT AD” AR AT AR ADT ADT AT ADT AR D AR AP AT DT ADT AT D7 AP
Fiscal Year

2017-2018 7,264,731

2018-2019 7,381,111

2019-2020 7,458,426

2020-2021 7,535,941

2021-2022 7,605,506

2022-2023 7,603,596

2023-2024 7,786,371

2024-2025 7,626,884

2025-2026 7,652,009

2026-2027 7,738,609

2027-2028 7,742,709

2028-2029 5,265,809

2029-2030 5,233,395

2030-2031 2,702,300

2031-2032 2,704,675

2032-2033 2,702,325

2033-2034 2,702,538

2034-2035 2,705,150

2035-2036 0

2036-2037 0

TOTAL DUE $107,502,085
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District Expenditures

District
Sloughton Area

Sun Prairie Area

Verona Area

Waunakes Community

De Forest Area
Middleton-Cross Plains Area
Oregon

Mounlt Horeb Area
McFarland

Monona Grove

District Year

Waunakee Community 2017

Middleton-Cross Plains Area 2017
Verona Area 2017
Mount Horeb Area 2017
Sun Prairie Area 2017
Oregon 2017
Monona Grove 2017
Stoughton Area 2017
De Forest Area 2017
McFarland 2017

Waunakee Community School District

$14,136
$13,170
$13,640

$13,097

Year

2017 — | —|
2017 e ————— 1]
2017 | 1]
2017 I <12 525
2017 I, <2251
2017 ||
2017 I | s 12596
2017 I 11,570
2017 I, <1025+ |

2017 I S

S0
Actual $ per Student

Line Item Spending Comparison
Note: "Total Operating Expense”is all expenses from funds 10 & 27
Source: Budget and Annual Reports per DFI

I

5 %,
54.23%|
| [sa31%
||51.20%
||51.25%
||51.16%
||s0.85%
[48.70%
[48.13%
|50.20%
50.00% 60.00% SO

39.01%

20.00% 30.00% 40.00%
Percent of Operating Expense =

0.00% 10.00% $1,000 52,000
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Waunakee Community School District

VI. BUDGET FORECAST

Benefits of a Budget Forecast

* Recognize enroliment trends and the budgetary and facility impact
Understand revenue trends including the property tax impact
Understand expenditure trends

Realize the future impact of current fiscal decisions

Explore the outcomes of different data scenarios

Steps in the Budget Forecast

Use enrollment projections to predict future enrollment scenarios
Estimate revenue increases based on enrollment scenarios
Estimate expenditure increases

Analyze the outcomes and plan accordingly

Assumptions Made

e Current school finance system continues (revenue caps)

* Enrollment projection scenarios are close to actual

» Salary costs increase at 4% in 2018-19, 2% thereafter, health/dental at 5%

* Non-personnel costs do not increase except transportation and utilities (3%)

* 1 additional FTE for every 20 additional students

* Revenue cap increase is $0/student in 18-19 and thereafter

* The per pupil categorical aid increases by $204/student in 2018-19, and
$100/student thereafter

* Savings from staff retirements is not included

* Datais less accurate as years progress
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Waunakee Community School District

Five Year Enrollment Projections

2018-19 2019-20 2020-21 2021-22 2022-23
4K 262 262 262 262 262
K 270 270 270 270 270
1 285 284 283 283 284
2 289 294 296 295 293
3 292 294 300 302 302
4 330 298 300 304 308

293

286

7 336 300 319 368 333
8 327 338 301 320 370
TOTAL
MIDDLE
9 339 333 350 312 334
10 344 337 331 342 309
11 311 344 339 332 344
12 324 325 361 357 347

DISTRICT

4297

4328

21
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Waunakee Community School District

Five Year Cohort Model Student Growth Planning

Fund 10 - General Fund - Projection Summary

Waunakee Community School District | 5 Year Enrollment with additional FTE 1 per 20 students
BUDGET REVENUE & EXPENDITURE PROJECTIONS
FY - 2018 %A FY - 2021 %A
REVENUE
Local Sources| $22,539,810 $23,395253 7 3.80% Y 1.07% $23,768,158 ¥ 0.52% 523944832 " 0.74% 524,363,205 1.75%
State Sources| $22,134321 $22703801 ¥ 257% Foo278% 5239435077 261% 524376893 7 1.81% 524,490,879 0.47%
Federal Sources $309,510 $309510 ¥ 0.00% Y 0.00% $309,510 ¥ 0.00% $309,510 ¥ 0.00% $309,510 0.00%
Other|  $1,448,394 $1,616,700 © 11.62% F202% 51869240 " 13.33%  $1,903810 " 1.85%  $1,978,54 3.93%
TOTAL REVENUE| $46,432,035 $48,025,264 7 3.43% ¥ 1.90% $49890,415 "  1.94% $50,535045 "  1.20% §51,142,134 1.20%
EXPENDITURES
Salary and Benefits| $32,891,911 $34388723 7 455% S$35325424 7 272% $36351385 "7 290% $37,249720 7 247% $38,213,077 2.59%
Other Objects| $14,513649 513,896,131 7 -425% 514146241 " 1.80% $14351,705 " 1.45% 514563046 " 1.47% $14,844.310 1.93%
TOTAL EXPENDITURES| $47,405,560 $48,284,855 ° 1.85% $49,471,665 ' 2.46% §50,703,091 7 2.49% $§51,812,766 ' 2.19% $53,057,387 2.40%
SURPLUS / DEFICIT ($973,525) (§259,591) (§531,904) (S812,676) (81,277,721) (51,915,253)
Change over Previous Year §713,935 ($272,313) ($280,772) ($465,045) ($637,532)
BEGINNING FUND BALANCE $8,176,551 §7,203,026 $6,943,435 $6,411,532 $5,598,856 $4,321,135
ENDING FUND BALANCE §7,203,026 $6,943,435 $6,411,532 $5,598,856 $4,321,135 $2.405,882
FUND BALANCE AS % OF EXPENDITURES 15.19% 14.38% 12.96% 11.04% B.54% 4.53%

e The above projections identify the difference between total revenues and expenses according to the Forecast 5
Analytics financial planning model

e The expenditure increases would be reduced in order to balance the budget each year.
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Waunakee Community School District

Five Year Cohort Model Student Growth Planning

SURPLUS / DEFICIT
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Waunakee Community School District

TAX LEVY & MILL RATE ANALYSIS

WAUNAKEE COMMUNITY SCHOOL DISTRICT | 5§ YEAR ENROLLMENT WITH ADDITIONAL FTE 1 PER 20 STUDENTS

ACTUAL PROJECTIONS
FY-2014 FY-2015 FY-2016 FY-2017 . FY-2020 FY-2021 5 FY.2023
TAX LEVY
Fund 10 General Fund $18,448.547 518,885 455 $19,289,802 $20,526,360 $20.831,869 $22,700,695 $22 951,575 $23,073,600 $23.250 274 523,668,647
Fund 10 Property Tax Charge Back 50 50 30 $0 $0 S0 50 50 50 $0
Total General Fund Levy| $18.448 547 518,885,455 $19,289,802 $20,526,360 $20,831,869 $22,700,695 $22 951,575 $23,073,600 $23,250,274 $23,668,647
Fund 38 MNon-Ref. Debt Svc $83,053 $81.412 $79.772 583,030 $81,185 $0 $0 50 s0 s0
Fund 39 Ref Approved Debt Svc 54,693,904 54,724 857 54,801,046 55,402 276 56,865 458 $7.054.883 $7,127.298 $7,200.838 57,269,665 $7.347,598
Fund 41 Capital Expansion Fund $134,296 $134 296 $209,296 $209,296 $209,296 $509,296 $509,296 $509,296 $509,296 $509,296
Fund 80 Community Senice Fund $304.400 $304.400 $304.400 $301.817 $287,717 $326,932 $326,932 $326,932 $326,932 $326,932
TOTAL LEVY| $23.664.200 $24.130.420 $24.684.316 $26,522.779 $28.275.525 $30.591.806 $30.915.101 31,110,666 $31.356,167 $31.852.473
PERCENT CHANGE 1.97% 2.30% 7.45% 6.61% 2.74% 1.06% 0.63% 0.79% 1.58%

EQUALIZED VALUATION (TIF OUT) |52,085,440,159 $2,101,466,788 $2,173,113,182 52285501808 $2.437 426579 $2619.269420 52,724,040,197 $2,833.001,805 $2,946,321, 877 $3,064,174,752 $3,186,741,742

Percent Change 0.77% 341% 5.17% 6.65% 7.46% 4.00% 4.00% 4.00% 4.00% 4.00%
MILL RATE

Fund 10 General Fund $8.85 $8.99 58.88 $8.98 $8.55 $8.34 $8.33 $8.10 $7.83 $7.59 $7.43
Fund 38 Non-Ref. Debt Svc 50.04 $0.04 $0.04 $0.04 $0.03 $0.00 50.00 $0.00 50.00 $0.00 $0.00
Fund 39 Ref Approved Debt Svc $2.25 $2.25 $2.21 $2.36 $2.82 27 $2.59 5252 §2.44 $2.37 s2.31
Fund 41  Capital Expansion Fund 50.06 50.06 $0.10 $0.09 $0.09 $0.19 5019 50.18 5017 $0.17 $0.16
Fund 80 Community Senice Fund $0.15 s0.14 $0.14 $0.13 $0.12 30.12 $0.12 $0.12 0N 50.11 $0.10
MILL RATE TOTAL $11.35 511.48 511.36 $11.60 511.60 $11.37 $11.23 $10.91 510.56 $10.23 $10.00

PERCENT CHANGE 1.15% -1.05% 211% 0.00% -1.98% -1.23% -2.85% -3.21% -3.13% -2.25%

MILL RATE ANALYSIS

514.00
512.00 1 51148 $11.36 311.60 §11.37
ALA5 1123 51091
51056 1023

510.00
58.00
56.00
$4.00
52.00
50.00

FY-2014 FY-2015 FY-2016 FY-2017 FY-2018 FY-2019 FY-2020 FY-2021 FY-2022 FY-2023

WFund10 ®EFund38 WFund39 mFund4l ®Fund 80
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Waunakee Community School District

VII. 2018-19 PLANNING

Enrollment Information/Projection

2017-2018 2018-2019

Residents OE Residents OE
EC (1/2 day) 9 0 9 0
4K (1/2 day) 233 29 233 29
K 251 19 251 19
1 268 12 269 16
2 272 11 276 13
3 313 12 280 12
4 269 14 320 10
1615 97 1638 99
5 269 9 278 15
6 293 19 278 8
562 28 556 23
7 318 8 310 26
8 319 12 319 8
637 20 629 34
9 335 10 323 16
10 310 2 335 9
11 297 12 309 2
12 321 10 310 14
1263 34 1277 41
4077 179 4100 197
Residents + OE: 4256 Residents + OE: 4297
Difference: 41

e OE is open enrollment students attending WCSD
e 18-19 projection is based on a 5-year cohort student enrolilment model
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Waunakee Community School District

Staffing Classrooms K-12 — Ratios

PROJECTIONS 2018-19

K - 270 13 Sections 20.8 to1 (20)
[no change]

1 - 285 13 Sections 219 to1 (20)
[no change]

2 - 289 13 Sections 22.2 to1l (20)
[no change]

3 - 292 13 Sections 225 to1l (23)
[- 1 section]

4 - 330 14 Sections 23.6 to1l (23)
[+ 1 section]

5 - 293 13 Sections 225 to1l (23)
[no change]

6 - 286 13 Sections 220 to1 (23)

[no change]

There is NO change in FTE for grades K-6. K, 1°t and 2" grade will be tracked for
potential of an additional classroom teacher.

There is a +0.0 additional estimated FTE for art, music, phy ed, foreign language,
etc. on a K-6 basis.

7th—-8thgrade  17-18 657 students/13.50 = 48.67 FTE
18-19 663 students/13.50 = 49.11 FTE
49.11 - 48.67 = +0.44 FTE
gth — 12 grade 17-18 1,297 students/14.73 = 88.04 FTE
18-19 1,318 students/14.73 = 89.47 FTE
89.47 - 88.04 = +1.43 FTE
7th— 12" grade 1.87 FTE
There is a +1.87 change in FTE for grades 7-12 added to the budget projections.
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Waunakee Community School District
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Staffing/Student Classrooms K-6 — Ratios

Projections 2018-19/Compared to 2017-18 Actual

13 Sections-
Arboretum-
Heritage-
Prairie-

13 Sections-
Arboretum-
Heritage-
Prairie-

13 Sections-
Arboretum-
Heritage-
Prairie-

14 Sections-
Arboretum-
Heritage-
Prairie-

- 13 Sections-

Arboretum-
Heritage-
Prairie-

- Total

Arboretum-
Heritage-
Prairie-

13 Sections
Intermediate-

13 Sections
Intermediate-
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Waunakee Community School District

Fund 10 — “Big Picture Overview”

Fund 10 Revenues:

Revenue limit increase (property tax and equalization aid funding) $568,711
Open enrollment increase (both more students and increase per student) $168,306
Per pupil categorical aid $856,212
Total revenue increase $1,593,229

Expenditure Increases:

Salaries — Teachers $453,046 2.13% CPI

1,500 points = $478,765
Salaries - All non-teaching staff $91,966 per every 1% increase
Benefits — All Staff $293,727 5% Health and Dental
Transportation $44,328 3% Increase
Utilities $43,315 3% Increase
Open enrollment — out students $63,262 Increase per state law
7" — 12" Grade Reading Interventionist $65,000 Approved in 17-18
Energy savings projects budget return to $83,894 $83,894 Per Budget Committee
Section additions/scheduling changes $120,000 To be determined
Additional ELL/special education paras $120,000 Approved during 17-18
(should also bring in transfer of service revenues)
Reallocate communications budget (new phone system savings) -$50,000 Reallocate funds
Review supply/non-capital budgets -S?? Reallocate funds
Budget requests $669,400 - $709,400 See section VIII
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Waunakee Community School District

VII. BUDGET REQUESTS

Budget Requests: Summary

Administrator Department Request Cost
Kersten High School Additional HS Associate Principal 110,000
Kersten High School Additional HS Attendance Admin Assistant 32,000
Kersten High School HS Forensics Budget 4,000
Kersten High School PAC FTE increase .50% 34,000
Kersten High School Science PLTW PBS Course 1,400
Kaminski Prairie Associate Principal 10 days 4,800
May Athletic Dept. High School Gymnastics Team 16,000
May Athletic Dept. Indoor Scoreboard Replacement 40,000
May Athletic Dept. Video Production Coordinator 3,900
Eley/Thomas Student Services Special Education Teacher-Heritage 65,000
Eley/Thomas Student Services Special Education Program Support Teacher 65,000
Eley/Thomas Student Services Budget Increase 20,000
Eley/Thomas Student Services Stipend for PBIS Internal Coaches 12,300
Hetzel/Peters-Felice 1S/MS Pathways Teacher IS and MS 65,000
Schell/Johnson Curriculum Pathways 20 day extended contract 9,000
Schell/Johnson Elementary Elementary Science Specialist 68,000
Schell/Johnson Elementary K-12 Mathematics Specialist 68,000
Guttenberg District Communications Specialist 40,000-80,000
Guttenberg District Professional Development day for

Classified Staff 11,000
Total Budget Request $669,400 - $709,400
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VIll. BUDGET REALLOCATION OPPORTUNITIES

1. Supplies/Non-Capital Expenditures

Display
Line Item Spending Comparison [ 410 Supplies
Note: "Total Operating Expense” is all expenses from funds 10 & 27 B 430 Instructional Media

Source: Budget and Annual Reports per DPI ) )
440 Non-Capital Equipm..

District O] Year
Waunakee Community 2017 —m'I e T
De Forest Area 2017 I T 2 54% I . 5311
Sun Prairie Area 2017 R - ¢ 1% P e s318
Verona Area 2017 I T 2.35% I | 5321
Stoughton Area 2017 D 2 01% I 5284
Oregon 2017 I 1.86% I 5240
Monona Grove 2017 | 1.55% I s248
McFarand 2017 I 183% I 188 |
Middleton-Cross Plains Area 2017 I 1 75% | I s230 |
Mount Horeb Area 2017 S 1 5% |212% P 202 [s20

000% 050% 1.00% 150%  200% 250% 300%S0 S50  S100  S150  S200  S250 300 S350

Percent of Operating Expense = Actual § per Student

Waunakee is the top spending district. Supply and non-capital equipment costs continue to lead the Dane County
comparable districts, by $90/student or approximately $376,920.

2. Utilities Display
W 331 Gas for Heat

Line Item Spending Comparison 336 Elociriciy for Othor Than Hoat

Note: “Total Operating Expense” is all expenses from funds 10 & 27

Source: Budget and Annual Reports per DPI I 337 Water
338 Sewerage
District Year
Waunakee Community 2017 B | -z"_mi B I -m
Mount Horeb Area 2017 i | -m =1 _ $232
De Forest Area 2017 | . o+ I B s234
Manona Grove 2017 B B 1 75% = I 23
Oregon 2017 Ju .73 [ | I 5224
Stoughton Area 2017 =1 I 1.42% = 5201
Middieton-Cross Plains Area 2017 | - 1.42% | | - s186
Sun Prairie Area 2017 1 134 | 1 e |
McFarland 2017 1 1% | [ | 132 I
Verona Area 2017 i I 1.16% [161% | I 158 |s204
0.00% 0.50% 1.00% 150% 200% SO $50 $100 5150 5200 5250
Percent of Operating Expense = Actual § per Student

Waunakee is the top spending district. Utility costs continue to lead the Dane County comparable districts, by
S59/student or approximately 5247,092 (S46/student is electrical alone).
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Waunakee Community School District

3. Life Insurance

Line item Spending Compari_son

o, 1 funds 10 & 27

Displa
Note: “Total Ope: i

230 Life Insurance

District Year
De Forest Area 2017 | 0.19% | } S24|
Waunakee Community 2017 0.13% ! 55‘5
Sun Prairie Area 2017 [0.10% : [s14
Verona Area 2017 l0.10% 513
Oregon 2017 10.03% [ |54 |
Mount Horeb Area 2017 |0.03% [ |s3 |
Middieton-Cross Plains Area 2017 10.03% | | 54 |
McFarand 2017 10.03% [ s3
Monona Grove 2017 |0.02% |52
Stoughton Area 2017 0.00% loo7% [s0 |s8
0.00% 0.05% 0.10% 0.15% 0.20% S0 55 $10 515 520
Percent of Operating Expense = Actual § per Student

Life insurance costs are the second highest among the Dane County comparable districts, by $8/student or
approximately 533,504.

4. Health Insurance Bidding Process

Line Item Spending Comparison
Note: "Total Operating Expense” is all expenses from funds 10 & 27
Source: Budget and Annual Reports per DP!

District 2] Year
Stoughton Area 2017 1.75%
Monona Grove 2017 I TR 1544

Sun Prarie area o7 N e, [ N 5 579
Misdeton Cross Plans Area 2017 | (0 72> s <0
Wawnakee Conmunty 2017 [ N o7 | <50

Oregon o N © 7 I <1 250
Verona Avea o7 N o 5% &P
De Forest Area 2017 [ I 1145
Moun Horeb Avea o7 N o 3% I 125
McFariand 2017 [ 7 655 [1022% e - [s1,307
0.00% 2.00% 4.00% 6.00% 8.00% 10.00% 12.00% S0 S200 S400 S600 S800 51,000 $1,200 51400 51,600
Percent of Operating Expense Actual $ per Student =

The Board of Education has approved a bidding process for a new contract that begins on July 1, 2018. The 2018-
19 budget planning process includes a 5293,727 increase in health insurance costs. This increase may be avoided,
depending on the results of the bidding process.
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