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I. 2020-2021 BUDGET TIMELINE 
 

January 2  Open budget request/reallocation/reduction process to Administration 

January 24          All budget requests/reallocations/reductions due to the Executive Director of Operations 

February 3-7  Present first draft of the budget planning process to the Budget Committee  

March 2-6  Present second draft of the budget planning process to the Budget Committee  

March 9  Strategic Planning presentation to the School Board 

March 9  Present budget planning process to the School Board for approval  

March 10  Distribute approved budget planning process to the administrative cabinet 

March 10 – Apr. 3 Building/department level budget development 

Apr. 6 – 10   Special School Board/Leadership Team meeting to review 2020-21 budget process 

April 6 – May 1            Preparation of the first draft of the budget 
Budget meetings with administrators as necessary 

May 4 – 9  First draft of the budget to the Budget Committee 

May 11  First draft of the budget to the School Board 
School Board approves 2020-21 student fees 
School Board approves 2020-21 insurance benefits  

May 12-29  Staff presentations on the budget process 

June 1 – 5  Second draft of the budget to the Budget Committee  

June 8  Second draft of the budget to the School Board 

July 1   State equalization aid estimates released by DPI 

July 6 – 10  Third draft of the budget to the Budget Committee 

July 13 Third draft of the budget to the School Board 
Public hearing on the budget during School Board meeting 
School Board approves budget to allow for summer activity 

September 18 Third Friday in September student count 

October 15 State equalization aid certification released by DPI 

October 19  Presentation of the approved budget at the annual school district Budget Hearing.  Request public approval of 
the tax levy at the Annual Meeting. 

October 20 – 23 Present budget changes and tax levy changes to the Budget Committee 

October 26  School Board makes any changes to the budget and sets the tax levy on or before November 1 

Before Nov. 10  Certify tax levy by the School Board Clerk 
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II. ENROLLMENT HISTORY 
History 

 

Grade 2015-16 2016-17 2017-18 2018-19 2019-20

EC 16 13 9 15 12

4K 245 249 262 274 240

K 270 265 270 290 283

1 289 276 280 280 298

2 276 312 283 298 278

3 270 275 325 288 315

4 292 270 283 340 303

TOTAL 1658 1660 1712 1785 1729

ELEM

5 315 300 278 289 349

6 307 320 312 288 299

TOTAL 622 620 590 577 648

INTER.

7 328 328 326 328 304

8 299 327 331 328 341

TOTAL 627 655 657 656 645

MIDDLE

9 312 312 345 346 339

10 314 310 312 345 347

11 296 318 309 311 342

12 294 313 331 320 326

TOTAL 1216 1253 1297 1322 1354

HIGH

TOTAL 4123 4188 4256 4340 4376

DISTRICT  
 

Enrollment History is from the Third Friday in September Count  
(Residents plus Open Enrollment-In) 

 

Enrollment Increase “New” Students 
 2015-16  2.2%   

 2016-17  2.2% 

 2017-18  2.4% 

 2018-19  1.5% 

 2019-20  1.2% 

 Five year average is 1.9% 
 

  

Enrollment increase is calculated by 
removing the 12th grade students, 
adding in K students, and adding in 20 
students in 7th grade (St. John’s 
students).  The difference between 
years is the increase in “new” 
students. 
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Enrollment by Grade, September 2019 – Combined Waunakee Schools 
 
 
 
 

 
  



Waunakee Community School District 
 

4 

 

 
 

Low Income Enrollment Percentage – Combined Waunakee Schools 
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Minority Enrollment by School 

 
 

Minority Enrollment  
Combined Waunakee Schools 

 
                                      
 
 
 

 
 
 
 



Waunakee Community School District 
 

6 

 

 

 
 

 

Minority Enrollment – Comparable Districts 
 

Low Income – Comparable Districts 
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Open Enrollment – Transfers In/Out – Combined Waunakee Schools 

 
 
 
 
 
 

Open Enrollment – Transfers In/Out – Comparable Districts 
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III. HIGH LEVEL ACADEMIC OVERVIEW 
 

School Report Card – Dane County Comparables 
 

 
 

School Report Card – State of Wisconsin Comparables 
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ACT Composite Results – Dane County Comparables 
 

 

 
 

 

ACT Composite Results – State of Wisconsin Comparables 
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Per Student Spending and Performance – Dane County Comparables 

 
 

WAITING FOR STATE TO RELEASE DATA FOR VISUALS 
 
 

Per Student Spending and Performance – State of Wisconsin Comparable 

 
  



Waunakee Community School District 
 

11 

 

IV. STAFFING 
 

Staffing Classrooms K-6 – Ratios 
 

2019-20 School Year 
 

Grade

Total Sept 

2019

enrolled

Student/

Teacher 

Ratio

Optimum

 Class 

size*

Total Arboretum Heritage Prairie Arboretum Heritage Prairie

283 14 4 5 5 20.2 20 21.0 21.0 18.8

1 298 14 4 5 5 21.3 20 20.3 21.4 22.0

2 278 14 4 4 6 19.9 20 22.0 20.0 18.3

3 315 13 4 4 5 24.2 23 25.0 25.0 23.0

4 303 13 4 3 6 23.3 23 24.5 23.7 22.3

5 349 15 23.3 23

6 299 13 23.0 23

Total K-4 1477 20 21 27

Sections Average Class size

K

 
 

 
*The optimum class size is per Board Policy. 
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2019-20 Staffing Ratios 
 

School Staff Students Ratio

Arboretum 29.00 451 * 15.55

Prairie 39.00 563 * 14.44

Heritage 29.00 463 * 15.97

Intermediate 45.50 648 14.24

Middle School 47.00 645 13.72

High School 85.34 1354 15.87

Students with Disabilities 68.54 4376 ** 63.85  
 
 

* Does not include Early Childhood and 4K 
**Students with Disabilities ratio is based on total enrollment 

 
 

Historical Staffing Ratios 
 

School 14-15 15-16 16-17 17-18 18-19

Arboretum 15.55 15.52 15.01 15.39 15.66

Prairie 14.52 14.17 14.10 14.44 15.48

Heritage 13.31 14.17 14.01 14.71 16.14

Intermediate 13.99 14.23 14.02 13.20 13.42

Middle School 13.04 13.25 13.80 13.50 14.58

High School 14.28 14.86 15.06 14.73 15.74

Students with Disabilities 86.77 88.57 84.52 82.56 65.21

 
 

 

K-4 ratios do not include Early Childhood and 4K 
SWD ratio is based on total enrollment 
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Student/Teacher Ratios – Comparable Districts 

 

 
 
 

Experience/Salary Comparison – Comparable Districts Teaching Staff Only 

 
  



Waunakee Community School District 
 

14 

 

 

 
  



Waunakee Community School District 
 

15 

 

 

 

 

  

All Non-Teaching Staffing Levels Per Student – Comparable Districts 
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Teaching FTE Changes Compared to Student Enrollment Changes 

 
 
 

Non-Teaching FTE Changes Compared to Student Enrollment Changes 
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Salary Expenses Only for All District Staff 

 

 
 
 
 

Benefits Expenses Only for All District Staff 

 
 

  

 



Waunakee Community School District 
 

18 

 

V:  BUDGET BACKGROUND/HISTORICAL DATA 
 
Revenue Cap Increase History 
 
 

 

 
 
 
 
  
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

Please note: the 2014-15, 2015-16, and 2016-17 revenue cap has been increased by $540,000.00 per year 
due to the November, 2014 operational referendum question.  
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2019-20 Revenue Sources 

 

 
 

 
 
 
 
 

Revenue Sources History - % 
 
 

Revenue 2015-16 2016-17 2017-18 2018-19 2019-20

State-General 42 43 41 39 39

Property Taxes 46 45 45 43 43

State-Categorical 5 6 7 9 10

Federal Grants 2 2 2 2 2

Open Enrollment 2 2 3 3 3

Other 3 2 2 4 3

TOTAL 100 100 100 100 100  
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2019-20 Expenses 
 

 
 

 
 
 
 
 
 

Expense History - % 
 

Expense 2015-16 2016-17 2017-18 2018-19 2019-20

Salaries/ Benefits 79 80 79 78 79

Maintenance/ Utilities 6 5 6 5 5

Transportation 3 3 3 3 3

Building Budgets 3 3 3 3 3

District Wide 6 6 6 7 6

Special Education 1 1 1 2 0

Wellness Clinic - - - 0 0

4 yr. old K 2 2 2 2 2

Federal Grants - - - - 2

State Grants - - - - 0

TOTAL 100 100 100 100 100  
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Future Debt Service Payments – Fund 39 
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District Expenditures 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

District Expenditures - Instruction 
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Fund Balance Comparison 
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VI. BUDGET FORECAST 

 
Benefits of a Budget Forecast 
 

• Recognize enrollment trends and the budgetary and facility impact 
• Understand revenue trends including the property tax impact 
• Understand expenditure trends 
• Realize the future impact of current fiscal decisions 
• Explore the outcomes of different data scenarios 

 
Steps in the Budget Forecast 
 

• Use enrollment projections to predict future enrollment scenarios 
• Estimate revenue increases based on enrollment scenarios 
• Estimate expenditure increases  
• Analyze the outcomes and plan accordingly 

 
Assumptions Made 
 

• Current school finance system continues (revenue caps and per pupil aid) 
• Enrollment projection scenarios are close to actual  
• Salary costs increase at 3% for all years 
• Health costs increase at 0% for the next three years, 10% increase in years 4 & 5 
• Dental costs increase at 5% thereafter 
• Non-personnel costs do not increase except transportation (5%) and utilities (3%) 
• $200,000/year in additional FTE added into each year of the budget forecast 
• 20-21 Revenues are based on the 2019-21 State Budget. Revenues in 21-22 and 

beyond are based on $200/student increase in the revenue cap formula. 
• Savings from staff retirements is not included 
• Data is less accurate as years progress 
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Five Year Enrollment Projections 
 
 

GRADE 2020-21 2021-22 2022-23 2023-24 2024-25

EC 12 12 12 12 12

4K 255 255 255 255 255

K 262 274 274 274 274

1 295 271 285 284 284

2 309 307 280 295 291

3 284 317 317 289 305

4 325 291 329 329 300

TOTAL 

ELEM

1742 1727 1752 1738 1721

5 312 334 299 338 338

6 361 323 346 310 350

TOTAL 

INTER

673 657 645 648 688

7 316 379 338 364 327

8 307 319 385 343 370

TOTAL 

MIDDLE

623 698 723 707 697

9 349 319 327 394 354
10 338 349 319 326 393

11 346 337 347 317 324

12 356 360 350 360 329

TOTAL 

HIGH

1389 1365 1343 1397 1400

TOTAL 

DISTRICT
4427 4447 4463 4490 4506
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Five Year Cohort Model Student Growth Planning 

 

 
 

 The above projections identify the difference between total revenues and expenses according to the Forecast 5 
Analytics financial planning model 

 

 Revenues and expenses would be adjusted to balance the budget each year. 
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Five Year Cohort Model Student Growth Planning 
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VII. 2020-21 PLANNING 
 
Enrollment Information/Projection 
 

   OE      OE   

EC (1/2 day) 10 1 11 1

4K (1/2 day) 225 27 227 28

K 269 18 243 19

1 285 18 278 17

2 257 22 290 19

3 300 13 263 21

4 291 10 313 12

1637 109 1625 117

5 332 13 302 10

6 281 15 347 14

613 28 649 24

7 294 11 297 19

8 315 24 297 10

609 35 594 29

9 330 9 324 25

10 329 17 329 9

11 326 13 329 17

12 319 7 343 13

1304 46 1325 64

4163 218 4193 234

Residents + OE: 4381 Residents + OE: 4427

Difference: 46

2019-2020 (Jan.)

Residents

2020-2021

Residents

 
 
 

 OE is open enrollment students attending WCSD 

 19-20 projection is based on a 5-year cohort student enrollment model 
  



Waunakee Community School District 
 

30 

 

 

Staffing Classrooms K-12 – Ratios 
 

PRELIMINARY PROJECTIONS 2020-21 
 

K - 262 14 Sections 18.7 to 1 (20)

[no change]

1 - 295 14 Sections 21.1 to 1 (20)

[no change]

2 - 309 15 Sections 20.6 to 1 (20)

[+ 1 section]

3 - 284 13 Sections 21.8 to 1 (23)

[no change]

4 - 325 14 Sections 23.2 to 1 (23)

[+ 1 section]

5 - 312 14 Sections 22.3 to 1 (23)

[- 1 section]

6 - 361 16 Sections 22.6 to 1 (23)

[+ 3 sections]  

 
Our headcount estimates indicate an increase of 4 sections for grades K-6.  
 
7th – 8th grade 19-20  645 students/13.72 = 47.01 FTE 
  20-21  623 students/13.72 = 45.40 FTE 
  45.40 – 47.01 = -1.61 FTE 
 
9th – 12th grade 19-20 1,354 students/15.87 = 85.31 FTE 
  20-21 1,389 students/15.87 = 87.52 FTE 
  87.52 – 85.31 = +2.21 FTE 
 
7th – 12th grade .6 FTE 
 
 

 
 

  



Waunakee Community School District 
 

31 

 

Staffing/Student Classrooms K-6 – Ratios 
 

Projections 2020-21/Compared to 2019-20 Actual 
 

K -  14 Sections-   
  Arboretum-   4   
  Heritage-    5   
  Prairie-   5   

1  - 14 Sections-   
  Arboretum-   4   
  Heritage-   5   
  Prairie-   5   

2 - 15 Sections-  (estimates indicate a +1.0 FTE at second grade – TBD)    
  Arboretum-   4   
  Heritage-    4    
  Prairie-   6   

3 - 13 Sections-   
  Arboretum-   4   
  Heritage-   4   
  Prairie-   5     

4  - 14 Sections- (estimates indicate a +1.0 FTE at fourth grade – TBD) 
  Arboretum-   4   
  Heritage-   3   
  Prairie-   6    

K-4  - Total (estimates indicate a +2.0 FTE in grades K-4 – TBD) 
  Arboretum-   20   
  Heritage-   21   
  Prairie-   27    

Intermediate 
5  - 14 Sections  
                        (estimates indicate a +2.0 FTE at grades 5-6 – TBD) 

6 - 16 Sections 
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Fund 10 – “Big Picture Overview” 

 

 

Revenue Increases:
Revenue limit increase (property tax and equalization aid funding) $1,167,121

Open enrollment increase (both more students and increase per student) $205,272

Special Education categorical aid $452,430

Per pupil categorical aid  $28,171

NOTE: Transfer of service value TBD

Total revenue increase $1,852,994

Expenditure Increases:

Salaries – All Staff $1,016,297 Equivalent to 19-20 level

Benefits - All Staff $211,484 0% Health and 5% Dental

Special Ed Positions New in 19-20 from Contingency $100,000 1.5 FTE

New FTE per enrollment calculations $300,000 4.0 FTE

Possible Dean ACA Tax 2.79% (may be split in two fiscal years) $175,000 TBD

Transportation $92,250 5% Increase

Utilities $33,737 3% Increase

Open enrollment – out students $69,481 Increase per state law

Total expenditure increase $1,998,249

Balance ($145,255)
NOTES: 

For teacher salaries, to get to $1,500 in points requires an additional $100,000

For classified staff, schedule placement adjustment requires an additional $80,000

Offset of salaries/benefits for retirements/resignations to be determined  
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VII. BUDGET REQUESTS 
 

Budget Requests: Summary 

 
Administrator Department  Request         Cost     
 
Format to be updated in a future draft 
 
Total Budget Request   0 
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VIII. BUDGET REALLOCATION OPPORTUNITIES 
 

1. Supplies/Non-Capital Expenditures 

 
Waunakee is the top spending district. Supply and non-capital equipment costs continue to lead the Dane County 
comparable districts, by $117/student or approximately $497,952 (by $90/student or approximately $376,920 in 
prior year). 
 
2. Utilities 

 
Waunakee is the top spending district. Utility costs continue to lead the Dane County comparable districts, by 
$61/student or approximately $259,616 ($46/student is electrical alone) (by $59/student or approximately 
$247,092 ($46/student is electrical alone) in prior year). 
  

To be updated in a 
future draft 
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3. Life Insurance 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Life insurance costs are the second highest among the Dane County comparable districts, by $9/student or 
approximately $38,304 (by $8/student or approximately $33,504 in prior year). 
 
 
 
4. Health Insurance Bidding Process 

 

 
 
The Board of Education has approved a new contract that began on July 1, 2018. The 2019-20 budget planning 
process includes a $0 increase in health insurance costs. Health insurance costs are $48/student higher than the 
Dane County comparable districts, or approximately $204,288 ($43/student in the prior year). 
 
 
 

To be updated in a 
future draft 


