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I. 2020-2021 BUDGET TIMELINE

Open budget request/reallocation/reduction process to Administration

All budget requests/reallocations/reductions due to the Executive Director of Operations

Present first draft of the budget planning process to the Budget Committee
Present second draft of the budget planning process to the Budget Committee
Strategic Planning presentation to the School Board

Present budget planning process to the School Board for approval

Distribute approved budget planning process to the administrative cabinet
Building/department level budget development

Special School Board/Leadership Team meeting to review 2020-21 budget process

Preparation of the first draft of the budget
Budget meetings with administrators as necessary

First draft of the budget to the Budget Committee

First draft of the budget to the School Board
School Board approves 2020-21 student fees
School Board approves 2020-21 insurance benefits

Staff presentations on the budget process

Second draft of the budget to the Budget Committee
Second draft of the budget to the School Board

State equalization aid estimates released by DPI
Third draft of the budget to the Budget Committee

Third draft of the budget to the School Board
Public hearing on the budget during School Board meeting
School Board approves budget to allow for summer activity

Third Friday in September student count

State equalization aid certification released by DPI

Presentation of the approved budget at the annual school district Budget Hearing. Request public approval of

the tax levy at the Annual Meeting.

Present budget changes and tax levy changes to the Budget Committee

School Board makes any changes to the budget and sets the tax levy on or before November 1

Certify tax levy by the School Board Clerk




Waunakee Community School District

Il. ENROLLMENT HISTORY
History

2015-16 2016-17 2017-18 2018-19 2019-20

K

1

2

3 270 275 325 288 315

4 292 270 283 340 303
TOTAL 1658 1660 1712 1785 1729
ELEM

5 315 300 278 289 349

6 307 320 312 288 299
TOTAL 622 620 590 577 648
INTER.

7 328 328 326 328 304

8 299 327 331 328 341
TOTAL 627 655 657 656 645
MIDDLE

9 312 312 345 346 339

10 314 310 312 345 347

11 296 318 309 311 342

12 294 313 331 320 326

1216 1253 1297 1322

4123 4188 4256 4340

DISTRICT

Enrollment History is from the Third Friday in September Count
(Residents plus Open Enrollment-In)

Enrollment Increase “New” Students

e 2015-16 2.2% Enrollment increase is calculated by

e 2016-17 2.2% removing the 12th grade students,

e 2017-18 2.4% adding in K students, and adding in 20

e 2018-19 1.5% students in 7th grade (St. John’s

e 2019-20 1.2% students). The difference between

e Five year average is 1.9% years is the increase in “new”
students.



Waunakee Community School District

Enroliment by Grade, September 2019 — Combined Waunakee Schools

District Grade Level

Source: DPI
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Waunakee Community School District

Low Income Enrollment Percentage — Combined Waunakee Schools

Enrollment Breakdown (District Level)
Source: DP/
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Waunakee Community School District

Minority Enrollment by School
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Waunakee Community School District

Minority Enrollment — Comparable Districts

District Race Ethnicity
Source: DI
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Waunakee Community School District

Open Enrollment — Transfers In/Out — Combined Waunakee Schools

Open Enrollment Trends
District: Waunakee Community

Source:

=0
)
™
e
m
1
®

.
:

.

;

Year

Open Enrollment — Transfers In/Out — Comparable Districts

Diistrict = E:'nsr::::r:'u:-m Met Transfers Transfers In Transfers Cut Eﬁ:j{;::rﬁf
Mononz Grove 3,454 253 362 Ba T.7%
Oregon 4081 212 318 107 52%
\igunakes Community 4330 153 200 47 3.5%
Mount Horeb Area 2522 &7 120 53 2.1
Sun Prane Area B A; ! I '44 1]
O Forest Area 3,828 2 168 158 0.1%
‘ierona Ares 5,858 4 167 16832 0.1%
nz dres T.450 a2 T2 170 -1.3%
2,863 127 23 210 -4 3%




Waunakee Community School District

lll. HIGH LEVEL ACADEMIC OVERVIEW

School Report Card — Dane County Comparables

T Sigof n;gs
Waurakee Commandy a9 I Siicarty
[ Exceess
Mddton Cross Plans Area 2019
Oregon 19
NPt 19
Nount Horeb Area g
Norora Grove g
Stcughicn Area 19
Do Forest hrea )
Sun Praice Are )
Verona Asea )
00 20 40 &0 ED 100 120 140 60 180 200 20 M0 X0 B0 N0 WO M0 %0 O 40 420 440 460 480 SO0 S0 S0 S0 SA0 60D G20 640 660 68D W0 720 D 760 70 BAD 20 BA0 86D BAD
Rosuits by Distct
. .
School Report Card — State of Wisconsin Comparables
Accountability Ratings - Distri
Source: Wisconsin Department of Publc Inst t Corts
Distit Yoar """E':"’""“"‘
MequonTrinsele 2013 I Sigricarty Exceeds
[ Exceeds
Kimbely deza 019
New Berin 019
Hariion 019
Sliger 2019

Muskego-Norway 2019

Mukworago 09
et Morzine a9
Horonvile Area a9

Q0 20 40 60 &0 00 120 14D 460 180 200 220 M0 250 280 W0 120 M0 K0 380 400 420 M0 460 480 50D 20 540 0 S0 600 620 640 660 630 TOD 720 740 70 7A0 00 20 B4D 860 BBD 00 20
Results b Diskict



Waunakee Community School District

ACT Composite Results — Dane County Comparables

Middleton-Cross Plsing frez Composite 2019 k]
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ACT Composite Results — State of Wisconsin Comparables

Mequon-Thiensville Caomposite 018
Waunakse Community  Composite 2018
New Bedin Compasite 0e
Hamilton Composite 019
Muskege-Mariy Composite 09
atthe Moraing Composite e
Slinger Comgposite 2019
Mukwionage Compasite 2018
Hotonwille Area Caomposite 2018 2089
Kimbery Area Composite 018 208
00 20 40 8.0 80 100 120 140 18.0 120 200 220 240 26.0
BCT Average




Waunakee Community School District

Per Student Spending and Performance — Dane County Comparables

Comparative Expenditures Per Pupil

Per Student Spending and Performance
Comparative Expenditures (as defined by the Wisconsin Taxpayers Alliance) consists of all expenses for Funds 10 and 27
excluding Sub Function 490000 and Detail Function 256000
Source — Wisconsin Department of Public Instruction report cards and annual financial reports
Note: Report cards were not issued for 2015.

District
O . De Forest Area
$14,000.00 M McFarland
Average §12,731.50 Q O | o o & M Middleton-Cross Plains Area
. Monona Grove
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WAITING FOR STATE TO RELEASE DATA FOR VISUALS

Per Student Spending and Performance — State of Wisconsin Comparable

Comparative Expenditures Per Pupil

Per Student Spending and Performance
Comparative Expenditures (as defined by the Wisconsin Taxpayers Alliance) consists of all expenses for Funds 10 and 27
excluding Sub Function 490000 and Detail Function 256000
Source — Wisconsin Department of Public Instruction report cards and annual financial reports
Note: Report cards were not issued for 2015.
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Waunakee Community School District

IV. STAFFING

Staffing Classrooms K-6 — Ratios

2019-20 School Year

Total Sept Student/  Optimum
2019 Teacher Class
Grade | enrolled Sections Ratio size* Average Class size
Total Arboretum Heritage Prairie Arboretum Heritage Prairie
K 283 14 4 5 5 20.2 20 21.0 21.0 18.8
1 298 14 4 5 5 21.3 20 20.3 21.4 22.0
2 278 14 4 4 6 19.9 20 22.0 20.0 18.3
3 315 13 4 4 5 24.2 23 25.0 25.0 23.0
4 303 13 4 3 6 23.3 23 24.5 23.7 22.3
5 349 15 23.3 23
6 299 13 23.0 23
Total K-41 1477 20 21 27

*The optimum class size is per Board Policy.
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Waunakee Community School District

2019-20 Staffing Ratios

School Staff Students Ratio
Arboretum 29.00 451 * 15.55
Prairie 39.00 563 * 14.44
Heritage 29.00 463 * 15.97
Intermediate 45.50 648 14.24
Middle School 47.00 645 13.72
High School 85.34 1354 15.87
Students with Disabilities 68.54 4376 ** 63.85

* Does not include Early Childhood and 4K
**Students with Disabilities ratio is based on total enroliment

Historical Staffing Ratios

School 14-15 15-16 16-17 17-18 18-19
Arboretum 15,55 15.52 15.01 15.39 15.66
Prairie 14.52 14.17 14.10 14.44 15.48
Heritage 13.31 14.17 14.01 14.71 16.14
Intermediate 13.99 14.23 14.02 13.20 13.42
Middle School 13.04 13.25 13.80 13.50 14.58
High School 14.28 14.86 15.06 14.73 15.74

Students with Disabilities 86.77 88.57 84.52 82.56 65.21

K-4 ratios do not include Early Childhood and 4K
SWD ratio is based on total enroliment
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unakee Community School Dis

Student/Teacher Ratios — Comparable Districts

Staffing Ratios

District(s): De Forest Area, McFarland, Middleton-Cross Plains Area and 7 more
Position(s): Teacher
Source: DPI PI-1202

Mount Sun Measure Names
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Experience/Salary Comparison — Comparable Districts Teaching Staff Only

De Forest Ares McFsrand “m'ﬂn"fa‘?s Flzinz Maranz Grove Mours Horst Az Om=gon Stoughion A Sum Prairis Arzs Verona Ares Visunakes Commurity
2018 2019 2018 2018 2018 2018 2018 2018 2019 2018
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Waunakee Community School District

Tetal Employee Salary
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District(s): De Forest Area, McFarland, Middleton-Cross Plains Area and 7 more

Position: Teacher

Source: DPI PI-1202 and Enroliment Data
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Waunakee Community School District

All Non-Teaching Staffing Levels Per Student — Comparable Districts

Staffing Ratios
District(s): De Forest Area, McFarland, Middleton-Cross Plains Area and 7 more
Position(s): Social-Emotional Behavioral Interventions / Support, Assistant Director of Special Education, Assistant District
Administrator and 31 more
Source: DPI PI-1202
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unakee Community School Distri

Teaching FTE Changes Compared to Student Enroliment Changes

FTE Change versus Enroll
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unakee Community School District

Salary Expenses Only for All District Staff

Line Item Spending Comparison
Note: "Total Operating Expense" is all expenses from funds 10 & 27
Source: Budget and Annual Reports per DPI

District Year

Stoughton Area 2018 46.72%
Verona Area 2018 45.33%
Middleton-Cross Plains Area 2018 | 52.32%
Oregon 2018 50.56%

2018 I o > N 5 |
Monona Grove 2018 i 47.92% $6,560 |
Sun Prairie Area 2018 48.68% $6,545 i
Mount Horeb Area 2018 53.15% 6,206 !
De Forest Area 2018 | 49 .39% $6,0:86.619 |

0.00% 10.00%  20.00% 30.00%  40.00% 50.00% 60.00% $0 $1,000 $2,000 $3,000 $4,000 $5000 $6,000 $7.000
Percent of Operating Expense Actual $ per Student
Benefits Expenses Only for All District Staff
Line Item Spending Comparison
Note: "Total Operating Expense” is all expenses from funds 10 & 27
Source: Budget and Annual Reporls per DPI
Display
District Year . 200 Employee Benefits
Menona Grove 2018 21.78% $2,982
Stoughton Area 2018 19.67% $2,957
Middleton-Cross Plains Area 2018 | 20.75% §2,743
2018 . yoaw 00 0000 Py
Sun Prairie Area 2018 | 19.79% $2,661
Oregon 2018 18.79% $2,497
De Forest Area 2018 19.05% $2.344
Mount Horeb Area 2018 19.83% $2,316
Verona Area 2018 ] 15.12% 19.46% $2,3182,608
0.00% 5.00% 10.00% 15.00% 20.00% 30 $500 $1,000 $1,500 $2,000 52,500 $3,000

Percent of Operating Expense
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Waunakee Community School District

V: BUDGET BACKGROUND/HISTORICAL DATA

Revenue Cap Increase History

Revenue Cap Increase
1,600,000
1,400,000
1,399,782
1,200,000 1,346,016
1,000,000
1,025,661 . 1,036,230
800,000
- . .
- . .
o . .
0
Vo] ~ 0 ()] o
— — — — [\
o o o o o
o o o o o
o) o) ~ 0 o)
— — i — i
o o o o o
(o\] (o\] (o\] (o\] (g\]

Please note: the 2014-15, 2015-16, and 2016-17 revenue cap has been increased by $540,000.00 per year
due to the November, 2014 operational referendum question.

18



2019-20 Revenue Sources

Revenue Sources History - %

Waunakee Community School District

M Property Taxes

M State-General

M State-Categorical
M Fed Grants

HOE

M Other

kd State Grants

Revenue 2015-16 2016-17 2017-18 2018-19

State-General 42 43 41 39 39
Property Taxes 46 45 45 43 43
State-Categorical 5 6 7 9 10
Federal Grants 2 2 2 2 2
Open Enrollment 2 2 3 3 3
Other 3 2 2 4 3
TOTAL 100 100 100 100 100
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Waunakee Community School District

2019-20 Expenses

M Salaries/Benefits

M Maintenance/Utilities
M Transportation

M Bldg/Dept

M District Wide

M Spec Ed

i Wellness Clinic

i 4K Program

i Federal Grants

i State Grants

Expense History - %

Expense 2015-16 2016-17 2017-18 2018-19
Salaries/ Benefits 79 80 79 78 79
Maintenance/ Utilities 6 5 6 5 5
Transportation 3 3 3 3 3
Building Budgets 3 3 3 3 3
District Wide 6 6 6 7 6
Special Education 1 1 1 2 0
Wellness Clinic - - - 0 0
4 yr. old K 2 2 2 2 2
Federal Grants - - - - 2
State Grants - - - - 0
TOTAL 100 100] 100 100 100
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Waunakee Community School District

Future Debt Service Payments — Fund 39

Debt Service Payments Remaining - Fund 39
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Fiscal Year

FISCAL YEAR AMOUNT DUE

2019-2020 7,458 426
2020-2021 7,535,941
2021-2022 7,605,506
2022-2023 7,693,596
2023-2024 7,786,371
2024-2025 7,626,884
2025-2026 7,652,000
2026-2027 7,738,609
2027-2028 7,742,709
2028-2029 5,265,809
2029-2030 5,233,395
2030-2031 2,702,300
2031-2032 2,704 675
2032-2033 2,702,325
2033-2034 2,702,538
2034-2035 2,705,150
2035-2036 0
2036-2037 0
2037-2038 0
2038-2039 0

TOTAL DUE $92,856,243
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Waunakee Community School District

District Expenditures

Line Item Spending Comparison

Note: "Total Operating Expense” is all expenses from funds 10 & 27
Source: Budget and Annual Reports per DPI

District Year

Verona Avea 2018
Stoughton Area 2018 iw
Monona Grove 2018

Sun Prairie Area 2018

Oregon 2018

Middieton-Cross Plains Area 2018

Waunakee Community 2018

De Forest Area 2018

Mount Horeb Area 2018 I 11 75
McFartand 2018 [ E———————— L AR IR R

SO $4,000 $8.000 $12,000 $16,000
Actual $ per Student

District Expenditures - Instruction

Line Item Spending Comparison
Note: "Total Operating Expense" is all expenses from funds 10 & 27
Source: Budget and Annual Reports per DPI

District Year

Waunakee Community 2018 _m _m

Middleton-Cross Plains Area 2018 | |53.?5% |$?,10?

Monona Grove 2018 | | |51.91% |$?,1UB

Mount Horeb Area 2018 | |51 .85% |$6,(.I54

Oregon 2018 | |51.2?% |$5,811

Sun Prairie Area 2018 | || 50.46% 136,784

De Forest Area 2018 |47 06% |$5.903

Verona Area 2018 |47.40% $7.240 | I

Stoughton Area 2018 | la671% |$7,022 i

McFarland 2018 |39.00% |49.56% $4,256 $6,550 |
0.00% 10.00% 20.00%  30.00%  40.00%  50.00% 60.00% $0 $1,000 $2,000 $3,000 $4,000 $5000 $6,000 §7,000

Percent of Operating Expense Actual $ per Student
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Waunakee Community School District

Fund Balance Comparison

Fund Balance by Fund and Percentage
Shown as a % of Expense
District(s) - De Forest Area, Oregon, Stoughton Area and 7 more
Source: AFR
NQTE: If all Fund Balance Types in a particular Fund are de-selected in the filter box,
the Revenue/Expenses from that fund will be excluded from the % calculation.
Middleton-
De Forest Stoughton | Cross Mount Monona Waunakee Sun Prairie| Verona
Area Oregon Area  Plains Area Horeb Area| Grove | McFarland | Community|  Area Area
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Detail by:
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[ Unassigned Fund Balance

Measure Names
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Waunakee Community School District

VI. BUDGET FORECAST

Benefits of a Budget Forecast

Recognize enrollment trends and the budgetary and facility impact
Understand revenue trends including the property tax impact
Understand expenditure trends

Realize the future impact of current fiscal decisions

Explore the outcomes of different data scenarios

Steps in the Budget Forecast

Use enrollment projections to predict future enrollment scenarios
Estimate revenue increases based on enroliment scenarios
Estimate expenditure increases

Analyze the outcomes and plan accordingly

Assumptions Made

* Current school finance system continues (revenue caps and per pupil aid)

* Enrollment projection scenarios are close to actual

* Salary costs increase at 3% for all years

* Health costs increase at 0% for the next three years, 10% increase in years 4 & 5

* Dental costs increase at 5% thereafter

* Non-personnel costs do not increase except transportation (5%) and utilities (3%)

» $200,000/year in additional FTE added into each year of the budget forecast

* 20-21 Revenues are based on the 2019-21 State Budget. Revenues in 21-22 and
beyond are based on $200/student increase in the revenue cap formula.

* Savings from staff retirements is not included

» Datais less accurate as years progress
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Waunakee Community School District

Five Year Enrollment Projections

GRADE 2020-21 2021-22 2022-23 2023-24 2024-25
4K 255 255 255 255 255
K 262 274 274 274 274
1 295 271 285 284 284
2 309 307 280 295 291
3 284 317 317 289 305
4 325 291 329 329 300

312

361

7 316 379 338 364 327
8 307 319 385 343 370
TOTAL
MIDDLE
9 349 319 327 394 354
10 338 349 319 326 393
11 346 337 347 317 324
12 356 360 350 360 329

TOTAL
DISTRICT

4427

4447

25

4463

4490

4506




Waunakee Community School District

Five Year Cohort Model Student Growth Planning

Fund 10 - General Fund - Projection Summary

{ |
Waunakee Community School District | Base Model 2020 01 23 - Change OE In
BUDGET REVEMUE & EXPENDITURE PROJECTIONS
FY - 2020 % . ! FY - 2023 %A
REWVENUE
Local Sources r 239% %523,839611 7 163% T 329% §25321448 " 284% $25963641 2.56%
State Sources FOT18% 5271308641 7 2ZT1% fo1MM% S27ET1628 T 0.98% 528031998 1.30%
Federal Sources ' o0.00% 5340,803 7 0.00% ro0.00% 5340,803 7 0.00% 5340,303 0.00%
Other| 519 160,512 7 1050%  $2217,5686 " Z264% T 208% S$2373,070 " S510%  S2373730 -0.22%
TOTAL REVENUE| §50,973,839  §52,374,403 ' 2.75% §53,528,621 ' 2.20% ¥ 2.06% §55712,940 '  1.98% $56,715,172 1.80%
EXPENDITURES
Salary and Benefits| 335,513,462 336514541 ¥ 3410% 537,749,140 " 310% $38918287 ¥ 3.10% 340582454 " 4.28% 342329763 4.30%
Other Objects| $15,894,063  $15387,352 " -313% S15633355 " 153% $15894829 " 167% $16315141 265% $16,734,399 257%
TOTAL EXPENDITURES| §$51,407,525 $52,011,894 '  1.18% $53,382,495 ' 2.64% $54,812,916 ' 2.68% 956,807,695 ' 3.80%  $59,063,667 3.81%
SURPLUS [ DEFICIT |5433,686) §362,509 §146,127 1$181,109) 151,184,646) 152,345,495)
Change over Previous Year §796,195 15216,382) 15327,235) 151,003,537) 151,163,543)
BEGINNING FUND BALANCE| §6,778,682  $6,344,996 $6,707,505 $6,853,631 $6,672,523 §5,487 877
ENDING FUND BALANCE| _$6,344,996 56,707,505 $6.853,631 36,672,523 35,487 877 §3,139,381
FUND BALANCE AS % OF EXPENDITURES 12.34% 12.90% 12.84% 1247% 9.65% 5.32%

e The above projections identify the difference between total revenues and expenses according to the Forecast 5
Analytics financial planning model

e Revenues and expenses would be adjusted to balance the budget each year.
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Waunakee Community School District

Five Year Cohort Model Student Growth Planning

SURPLUS / DEFICIT

$500,000

§145,127
. — 1

$181,108
(3500000 433686

(%1, 000,000)

51,184,646
(%1, 500,000)

(2,000,000

(32, 500,000) -52,345,495
Fi - 2020 Fi - 2021 Fy - 222 Fy - 2023 Fy - 2024 Fi - 2025

ENDING FUND BALANCE (MILLIONS)
5B

LT

b1

1

Fy - 2020 F - 2021 Fi - 2022 Fy - 2023 Fy - 2024 Fi - 2025
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Waunakee Community School District

TAX LEVY & MILL RATE ANALYSIS

WAUNAKEE COMMUNITY SCHOOL DISTRICT | BASE MODEL 2020 01 23 - CHANGE OE IN [
ACTUAL BUDGET PROJECTIONS
FY 2015 FY 2016 FY 2017 FY_2018 FY 2019 FY 2023
TAX LEVY

Fund 10 General Fund[ $19.289802 520526360 520831869  $21845252 522165174 523120138 522546909 522928549 523712290 524410386 525057579
Fund 10 Property Tax Charge Back 50 30 50 50 30 50 50 30 50 50 30
Total General Fund Levy| 519289802 20526350 520831869 521845252 522165174 523120138  $22,546,909 522928543 523712290 524410386 525,057,579
Fund 38 Non-Ref. Debt Sve. §79,772 583,030 581,185 50 50 50 50 50 50 50 50
Fund 39 Ref Approved Debt Sve.| 54,801,046  $5402276 36865458  57.093.921  §7,319769  §9519686 57,198,852  S7.267.680 57345612  $7424151  $7.423 865
Fund 41 Capital Expansion Fund 5209,296 5209,296 5209,296 $509,296 5509,296 $509,296 $509,296 $509,296 $509,296 $509,296 $509,296
Fund 80 Community Senice Fund 5304,400 5301,817 $287.717 $326,932 5338,000 $434,000 $362,819 $375,858 $389,307 §404,927 5421,124
TOTAL LEVY| 524684316 526622779 528275525  §20775401 530332239 533683120  $30.617.876 531081383 531,956,505  532.748.760  533.411.864

PERCENT CHANGE 7.45% 6.61% 5.30% 187% 10.72% 8.83% 151% 2.82% 2.48% 2.02%

EQUALIZED VALUATION (TIF OUT) |$2. 173,113,182 $2,285.501.808 $2.437.426.579 $2,619.269420 $2,791.990.694 §$3.092.644 6567 $3.168.960.671 $3249 209688 $3.330439.930 $3.413.700,928 53.499,043.451

Percent Change 517T% 6.65% 7.46% 6.59% 10.77% 2.50% 2.50% 2.50% 2.50% 2.50%
MILL RATE

Fund 10 General Fund $8.88 $8.98 $8.55 $8.34 57.94 $7.48 57.11 $7.06 $7.12 57.15 $7.16
Fund 38 MNon-Ref. Debt Svc. 50.04 50.04 $0.03 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Fund 38 Ref. Approved Debt Svc. 2.1 $2.36 §2.82 52.11 52.62 §3.08 52.27 52.24 2.1 5217 5212
Fund 41 Capital Expansion Fund 50.10 50.09 $0.09 50.19 50.18 $0.16 50.16 50.16 50.15 50.15 50.15
Fund 80 Community Senvice Fund 50.14 50.13 §0.12 50.12 50.12 50.14 50.11 50.12 50.12 50.12 50.12
MILL RATE TOTAL $11.36 §11.60 $11.60 $11.37 §10.86 $10.86 $9.66 $9.57 $9.60 $9.59 $9.55

PERCENT CHANGE 211% 0.00% -1.98% -4.49% 0.00% -11.05% -0.93% 0.31% -0.10% -0.42%

MILL RATE ANALYSIS

514.00
512 00 51136 51160 51160 51137
510.86 510.86

510.00 . 59.66 $9.57 59.60 5859 5955

58.00

56.00

54.00

52.00

50.00

FY-2015 FY-2016 FY-2017 FY-2018 FY-2019 FY-2020 FY-2021 FY-2022 FY-2023 FY-2024 FY-2025

M Fund 10 Fund 38 MFund3% MFund4l mFund 80
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Waunakee Community School District

VII. 2020-21 PLANNING

Enrollment Information/Projection

2019-2020 (Jan.) 2020-2021
Residents OE Residents OE
EC (1/2 day) 10 1 11 1
4K (1/2 day) 225 27 227 28
K 269 18 243 19
1 285 18 278 17
2 257 22 290 19
3 300 13 263 21
4 291 10 313 12
1637 109 1625 117
5 332 13 302 10
6 281 15 347 14
613 28 649 24
7 294 11 297 19
8 315 24 297 10
609 35 594 29
9 330 9 324 25
10 329 17 329 9
11 326 13 329 17
12 319 7 343 13
1304 46 1325 64
4163 218 4193 234
Residents + OE: 4381 Residents + OE: 4427
Difference: 46

e OE is open enrollment students attending WCSD
e 19-20 projection is based on a 5-year cohort student enrollment model
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Waunakee Community School District

Staffing Classrooms K-12 — Ratios

PRELIMINARY PROJECTIONS 2020-21

K - 262 14 Sections 18.7 to 1 (20)
[no change]

1 - 295 14 Sections 21.1 to1l (20)
[no change]

2 - 309 15 Sections 206 to1 (20)
[+ 1 section]

3 - 284 13 Sections 21.8 to1 (23)
[no change]

4 - 325 14 Sections 23.2 to 1 (23)
[+ 1 section]

5 - 312 14 Sections 223 to1 (23)
[- 1 section]

6 - 361 16 Sections 226 to1l (23)

[+ 3 sections]

Our headcount estimates indicate an increase of 4 sections for grades K-6.
7th—-8thgrade  19-20 645 students/13.72 = 47.01 FTE

20-21 623 students/13.72 = 45.40 FTE

45.40-47.01 =-1.61 FTE
gth— 12t grade 19-20 1,354 students/15.87 = 85.31 FTE

20-21 1,389 students/15.87 = 87.52 FTE

87.52 -85.31 =+2.21 FTE

7th—12 grade .6 FTE
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Waunakee Community School District

Staffing/Student Classrooms K-6 — Ratios

Projections 2020-21/Compared to 2019-20 Actual

K - 14 Sections-
Arboretum- 4
Heritage- 5
Prairie- 5
1 - 14 Sections-
Arboretum- 4
Heritage- 5
Prairie- 5
2 - 15 Sections- (estimates indicate a +1.0 FTE at second grade — TBD)
Arboretum- 4
Heritage- 4
Prairie- 6
3 - 13 Sections-
Arboretum- 4
Heritage- 4
Prairie- 5
4 - 14 Sections- (estimates indicate a +1.0 FTE at fourth grade — TBD)
Arboretum- 4
Heritage- 3
Prairie- 6
K-4 - Total (estimates indicate a +2.0 FTE in grades K-4 — TBD)
Arboretum- 20
Heritage- 21
Prairie- 27

Intermediate
5 - 14 Sections

(estimates indicate a +2.0 FTE at grades 5-6 — TBD)

6 - 16 Sections
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Waunakee Community School District

Fund 10 — “Big Picture Overview”

Revenue Increases:

Revenue limit increase (property tax and equalization aid funding) $1,167,121
Open enrollment increase (both more students and increase per student) $205,272
Special Education categorical aid $452,430
Per pupil categorical aid $28,171

NOTE: Transfer of service value TBD

Total revenue increase $1,852,994

Expenditure Increases:

Salaries — All Staff $1,016,297 Equivalent to 19-20 level
Benefits - All Staff $211,484 0% Health and 5% Dental
Special Ed Positions New in 19-20 from Contingency $100,000 1.5FTE
New FTE per enrollment calculations $300,000 4.0 FTE
Possible Dean ACA Tax 2.79% (may be split in two fiscal years) $175,000 TBD
Transportation $92,250 5% Increase
Utilities $33,737 3% Increase
Open enrollment — out students $69,481 Increase per state law
Total expenditure increase $1,998,249
Balance ($145,255)
NOTES:

For teacher salaries, to get to $1,500 in points requires an additional $100,000
For classified staff, schedule placement adjustment requires an additional $80,000
Offset of salaries/benefits for retirements/resignations to be determined
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VII. BUDGET REQUESTS

Budget Requests: Summary

Administrator Department Request Cost

Format to be updated in a future draft

Total Budget Request
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Waunakee Community School District

Tobeupdatedina |\ BlDGET REALLOCATION OPPORTUNITIES

future draft

1. Supplies/Non-Capital Expenditures Dispiay

Line Item Spending Comparison u 10 Supplies _
Note: "Total Operating Expense" is all expenses from funds 10 & 27 Il 430 Instructional Media
Source: Budget and Annual Reports per DPI 440 Non-Capital Equipm..

District Year )

Waunakeo Communty 2018 | s s |
De Forest Area 2018 [ T P saos
Verona Area 2018 I 2 30% I 5365

Sun Prairie Area 2018 O 2 66% Y 357
Stoughton Area 2018 O 2 25% I 338

Oregon 2018 B I 507

Monona Grove 2018 — 2. 1.4.%I — $292I

Mount Horeb Area 2018 _ 2,2}% 5265 |

Middleton-Cross Plains Area 2018 | — 1.99% | —$253 |

McFarland 2018 2.242.50% $244 |$323
0.50% 1.00% 1.50% 2.00% 250% 3.00% 3.50% %0 $100 $200 $300 $400
Percent of Operating Expense Actual $ per Student

Waunakee is the top spending district. Supply and non-capital equipment costs continue to lead the Dane County
comparable districts, by $117/student or approximately $497,952 (by 590/student or approximately $376,920 in
prior year).

2. Utilities Display
. . . B 331 Gas for Heat
Line Item Spending Comparison 536 Exockicily for Ohés Than Haad
Note: "Total Operating Expense" is all expenses from funds 10 & 27 I 337 Water

Source: Budget and Annual Reports per DPI
338 Sewerage

District Year
Waunakee Community 2018 B | -MI B | $268
Mount Horeb Area 2018 [ | Iz B 524
Monona Grove 2018 | B -1 75% B -$240
Oregon 2018 N | B 1 73 [ | IR 5230
De Forest Area 2018 | | — 1.81% | _ §222
Stoughton Area 2018 . -1,40"54j - $211
Middleton-Cross Plains Area 2018 1 1.38% | I 5152
Sun Prairie Area 2018 I - 1.27% | I -$1 70 |
\lerona Area 2018 . -1,05% | B -$152
MoFariand 2018 ] DO 1259 | 158% [ | $136 $207

0.00% 0.50% 1.00% 1.50% 2.00% 0 $50 $100 $150 $200 $250

Percent of Operating Expense Actual § per Student

Waunakee is the top spending district. Utility costs continue to lead the Dane County comparable districts, by
S61/student or approximately 5$259,616 (546/student is electrical alone) (by $59/student or approximately
$247,092 (546/student is electrical alone) in prior year).



To be updated in a
future draft

3. Life Insurance

District
De Forest Area

Waunakee Community
Sun Prairie Area
Verona Area

Oregon

Mount Horeb Area

Middleton-Cross Plains Area

McFarland
Monona Grove

Stoughton Area

Year
2018

2018
2018
2018
2018
2018
2018
2018
2018
2018

Waunakee Community School District

Display
230 Life Insurance

Line Item Spending Comparison
Note: "Total Operating Expense” is all expenses from funds 10 & 27
Source: Budget and Annual Reports per DPI

0.18%
0.13%
0.10%
0.07%
0.03%
0.03%
0.02%

0.03%
_ 0.02%
10.00% 0.06%
0.00% 0.05% 0.10% 0.15%

Percent of Operating Expense

$23
$17
$14
311
$4
53
$3
$3
3
$0 $8
30 $5 $10 $15 $20

Actual § per Student

Life insurance costs are the second highest among the Dane County comparable districts, by S9/student or
approximately 538,304 (by $8/student or approximately 533,504 in prior year).

4. Health Insurance Bidding Process

Line Item Spending Comparison
Note: "Total Operating Expense" is all expenses from funds 10 & 27
Source: Budget and Annual Reports per DPI

District Year

Monona Grove 2018 I s e 7

Stoughton Area 2018 | moveas | &

Sun Prairie Area 2018 I T 1 co. | . 1 s

Middleton-Cross Plains Area 2018 I 2o B 1 o7

Waunakee Community 2018 I N 10.76% A U 51,405

Oregon 2018 _ 9.65% I 1,081

Verona Area 2018 I 231 [, 51,271

De Forest Area 2018 b I, 1,202

Mount Horeb Area 2018 I o < 1% [, 1,099

MoFarland 2018 I 7.78% | 10.24% I 557 $1,357
2.00% 4.00% 6.00% 8.00% 10.00% 12.00% 30 $500 $1,000 $1,500

Percent of Operating Expense Actual § per Student

The Board of Education has approved a new contract that began on July 1, 2018. The 2019-20 budget planning

process includes a S0 increase in health insurance costs. Health insurance costs are 548/student higher than the
Dane County comparable districts, or approximately 5204,288 (543/student in the prior year).
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