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Waunakee Community School District, WI

Update to credit analysis following downgrade

Summary

Waunakee Community School District, Wl's (A2) credit profile is characterized by its growing
local economic base, positive enrollment trend, adequate reserves, low cash position, and
slightly elevated long-term leverage.

Credit strengths
» Above median resident incomes and full value per capita

» Positive enrollment trend

Credit challenges
» Increasing dependence on cash flow borrowing causing narrow net cash

» Slightly elevated long-term leverage

Rating outlook
We do not assign outlooks to local governments with this amount of debt.

Factors that could lead to an upgrade

» An available fund balance ratio maintained near 25% coupled with maintenance of the
net cash ratio above 5%

» Along-term liabilities ratio closer to 200%

Factors that could lead to a downgrade
» An available fund balance ratio nearing 10% and/or the net cash ratio falling under -1%

» Along-term liabilities ratio above 400% of revenue


https://moodysanalytics.fra1.qualtrics.com/jfe/form/SV_6nSiBDZYONp8Y7Q?pubid=PBM_1483686
https://www.moodys.com/credit-ratings/Waunakee-Community-School-District-WI-credit-rating-800041604/summary
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Key indicators

Exhibit 1
Waunakee Community School District, WI

2022 2023 2024 2025 A Medians
Economy
Resident income 1591% 153.9% 1471% N/A N/A
Full value ($000) $3,639,477 $4195,442 $4,879,197 $5,278,474 $1,239,292
Population 21,920 21,984 22,596 N/A 12,617
Full value per capita $166,035 $190,841 $215,932 N/A $99,324
Enrollment 4,388 4,408 4,410 4,415 1,701
Enrollment trend 0.4% 0.3% 0.8% 0.2% N/A
Financial performance
Operating revenue ($000) $71,870 $76,914 $81,735 $83,463 $31,734
Available fund balance ($000) $10,468 $16,007 $14,385 $14,199 $8,037
Net cash ($000) $2,205 $7,360 $2,464 $198 $9,442
Available fund balance ratio 14.6% 20.8% 17.6% 17.0% 25.7%
Net cash ratio 31% 9.6% 3.0% 0.2% 33.2%
Leverage
Debt ($000) $53,295 $157,282 $148,160 $209,105 $21,998
ANPL ($000) $102,181 $51,595 $53,220 $37,286 $34,713
OPEB ($000) $4,333 $4,496 $2,456 $3,552 $2,511
Long-term liabilities ratio 222.4% 277.4% 249.4% 299.5% N/A
Implied debt service ($000) $4,453 $3,722 $10,926 $10,254 $1,520
Pension tread water ($000) $1,004 $2,667 $2,366 N/A $1,316
OPEB contributions ($000) $331 $913 $402 $457 $187
Fixed-costs ratio 81% 9.5% 16.8% 15.7% N/A

For definitions of the metrics in the table above please refer to the US K-12 Public School Districts Methodology or see the Glossary in the Appendix below. Metrics represented as N/A
indicate the data were not available at the time of publication. The medians come from our most recently published K12 Median Report.
Sources: US Census Bureau, Waunakee Community School District, WI's financial statements and Moody's Ratings

Profile

Waunakee Community School District encompasses 56 square miles in Dane County. The district provides pre-kindergarten through
twelfth grade education to around 4,400 students, serving over 22,000 residents of the Village of Waunakee, a portion of Madison, and
several surrounding towns.

Detailed credit considerations

The district's local economy will continue to gradually grow because of its location near Madison which supports ongoing residential
and commercial development. The resident income ratio (1471%) and full value per capita ($253,823) are higher than peers.
Population has increased around 18% over the last decade which has led to a slightly positive enrollment trend over the last five years.
Management expects stability over the next three years as there will be a large class graduating in 2027. The long-term liabilities ratio is
at 299% and will likely remain elevated compared to peers with potential future debt plans.

Current fiscal 2026 (year-end June 30) results indicate at least balanced general fund operations and the available fund balance ratio
will be around 17% which is in line with current peers. The general fund balance ratio is lower at just under 10%. The district has been
able to achieve structurally balanced operations primarily because of voter approved referendums. However, the net cash ratio was very
low at 0.2% at the end of fiscal 2025 because of the timing of property tax revenues. The district receives its property taxes four times
a year, resulting in uneven cash flows and the need for short-term cash flow borrowing. The net cash ratio should slightly improve in
fiscal 2026 and short-term borrowing will decrease marginally to just under $13 million. The district’s reserves should remain stable
assuming voters continue to approve referendums but growing enrollment leads to rising operating expenditures that may tighten
budget flexibility and limit the district’s ability to meaningfully grow fund balance. Furthermore, the district will still rely on short-term
cash flow borrowing over the next few years so the net cash ratio will stay very low compared to peers.

This publication does not announce a credit rating action. For any credit ratings referenced in this publication, please see the issuer/deal page on https://ratings.moodys.com for the
most updated credit rating action information and rating history.
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Economy

Exhibit 2
The enrollment trend has been positive in each of the last five years

B Enrollment (LHS) == Enroliment trend (three-year CAGR in enrollment) (RHS)
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Source: Moody's Ratings

Financial operations

Exhibit 3
Reserves have been more stable over the long-term but cash has been narrow

B Fund Balance as a % of Revenues M Cash Balance as a % of Revenues
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Source: Moody's Ratings

ESG considerations

Environmental
Environmental risk is generally low for the local government sector are not major drivers for the district's credit quality at this time.

Social

Social considerations such as resident income, demographics, and enrollment are factors considered in the district's credit quality.
Population in the district has been gradually increasing over the past decade and the percentage of school-age children is higher than
the nation at nearly 20%.

Governance

The district’s fund balance policy is to maintain general fund reserves between 10% and 15% of expenditures. Management has made
efforts in the last two years to get to this point and the district benefits from a good history of voter support for operating referendums.
Still, the growing reliance on short-term cash flow borrowing and rising expenditures overall tighten budget flexibility in the future.
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Wisconsin school districts have a fair ability to match revenues to expenditures. The state controls the bulk of revenue through per-
pupil revenue limits. The difference between a district's revenue limit and its general state aid is the maximum amount a district can

generate from its property tax levy. Districts can request voter authorization to exceed property tax levy limits on either a recurring or
non-recurring basis.
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Rating methodology and scorecard factors

The US K-12 Public School Districts Methodology includes a scorecard that summarizes the rating factors generally most important to
school district credit profiles. Because the scorecard is a summary and may not include every consideration in the credit analysis for a
specific issuer, a scorecard-indicated outcome may or may not map closely to the actual rating assigned.

Exhibit 4
Waunakee Community School District, WI

Measure Weight Score
Economy
Resident Income (MHI Adjusted for RPP / US MHI) 1471% 10.0% Aaa
Full value per capita (full valuation of the tax base / population) 253,823 10.0% Aaa
Enrollment trend (three-year CAGR in enrollment) 0.2% 10.0% Aa
Financial performance
Available fund balance ratio (available fund balance / operating revenue) 17.0% 20.0% A
Net cash ratio (net cash / operating revenue) 0.2% 10.0% Ba
Institutional framework
Institutional Framework A 10.0% A
Leverage
Long-term liabilities ratio ((debt + ANPL + adjusted net OPEB) / operating revenue) 299.5% 20.0% A
Fixed-costs ratio (adjusted fixed costs / operating revenue) 15.7% 10.0% Aa
Notching factors
No notchings applied
Scorecard-Indicated Outcome Al
Assigned Rating A2

The complete list of outstanding ratings assigned to the Waunakee Community School District, Wl is available on their issuer page. Details on the current ESG scores assigned to the
Waunakee Community School District, Wl are available on their ESGView page.
Sources: US Census Bureau, Waunakee Community School District, WI's financial statements and Moody's Ratings
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Appendix

Exhibit 5

Key Indicators Glossary
Definition Typical Source*

Economy

Resident income Median Household Income (MHI), adjusted for Regional Price Parity MHI: American Community Survey (US
(RPP), as a % of the US Census Bureau)

RPP: US Bureau of Economic Analysis

Full value ($000) Estimated market value of taxable property accessible to the district State repositories, district’s audited
financial reports, offering documents or
continuing disclosure

Population Population of school district American Community Survey (US Census
Bureau)
Full value per capita Full value / population of school district
Enrollment Student enrollment of school district State data publications
Enrollment trend 3-year Compound Annual Growth Rate (CAGR) of Enrollment State data publications; Moody's Ratings
Financial performance
Operating revenue ($000) Total annual operating revenue in what we consider to be the Audited financial statements
district's operating funds
Available fund balance ($000) Committed, assigned and unassigned fund balances in what we Audited financial statements
consider to be the district's operating funds
Net cash ($000) Net cash (cash and liquid investments minus short-term debt) in Audited financial statements
what we consider to be the district's operating funds
Available fund balance ratio Available fund balance / Operating Revenue Audited financial statements
Net cash ratio Net Cash / Operating Revenue Audited financial statements
Leverage
Debt ($000) District's direct gross debt outstanding Audited financial statements; official
statements
ANPL ($000) District's pension liabilities adjusted by Moody's to standardize the  Audited financial statements; Moody's
discount rate used to compute the present value of accrued benefits Ratings
OPEB ($000) District's net other post-employment benefit (OPEB) liabilities Audited financial statements; Moody's
adjusted by Moody's to standardize the discount rate used to Ratings
compute the present value of accrued benefits
Long-term liabilities ratio Debt, ANPL and OPEB liabilities as % of operating revenue Audited financial statements, official
statements; Moody's Ratings
Implied debt service ($000) Annual cost to amortize district's long-term debt over 20 years with Audited financial statements; official
level payments statements; Moody's Ratings
Pension tread water ($000) Pension contribution necessary to prevent reported unfunded Audited financial statements; Moody's

pension liabilities from growing, year over year, in nominal dollars, if Ratings
all actuarial assumptions are met

OPEB contributions ($000s) District’s actual contribution in a given period, typically the fiscal yearAudited financial statements; official
statements
Fixed-costs ratio Implied debt service, pension tread water and OPEB contributions as Audited financial statements, official
% of operating revenue statements, pension system financial
statements

*Note: If typical data source is not available then alternative sources or proxy data may be considered. For more detailed definitions of the metrics listed above please refer to the US K-12
Public School Districts Methodology.
Source: Moody's Ratings
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